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Discussion on Flight Analogy and Performance Management
The Flight Analogy is a process that is used to show how the flight moves from on point to another and the challenges that it may have along the way. It is used to explain the fact that a plane has a systematic process through which it follows in order to move from one location to the other. The Flight Analogy provides for the starting place which is the point in which the flight is set to begin its journey. The other important thing is the destination or the location in which the journey of the flight will come to an end (Srinivas, 2009). There is also the flight plan which is the path to be taken to reach the destination. The degree off course is also used to indicate the instances in which the plane is off its path while the agile course correction details the measures that the plane takes in order to get back to the right path.
[bookmark: _GoBack]In terms of the performance management of the organization, I strongly agree with this analogy. This is because organizations are faced with numerous issues in their determination to reach a certain point or objective just like the plane in the flight analogy. They also have a starting point and a clear path or strategy that they are supposed to follow in order to achieve this. There are many challenges that may hinder the organization from achieving this and thus they need to formulate appropriate measures that will see them back on track (de Leeuw, van den Berg, 2011). Performance management is critical to the organization achieving its objectives and thus they need to ensure that they have put in place an effective performance management strategy. The flight analogy would thus be useful in guiding the organization to achieve its objectives by ensuring that it provides appropriate measures that will maintain the organization on the right path thus enabling it to be successful.
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